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Citizens’ Academy Call to Action

Individual Action Plan Development
As a part of the application for the Citizens’ Academy, you were informed in the application process that we require each participant to create an individual Action Plan related to what you learn and/or wish to accomplish related to the Transit Alliance Citizens’ Academy.  

Over the next few weeks, as a part of your homework, you will be asked to:

· Further refine your Action Plan objective from what you submitted in your application to the Citizens’ Academy;

· Develop tactics/deliverables to achieve your stated objective; and

· Create a concrete timeline to ensure implementation of your plan.  

During Session 6 and 7 of the Academy, each participant will present an overview of their Action Plan to Academy participants.  Given the number of participants and the time allotted, your presentation time will be limited to 7 minutes to include Q and A.  
As you begin developing your Action Plan, keep in mind that your presentation to the Academy should answer the following questions:
1. What is your broader objective or vision for your action plan? Who will be involved in and/or affected by the project?

2. Please describe at least 2-3 tactics or deliverables to achieve your objective.
3. What is the timeline for the tactics listed above?  How will you know when the project is complete?  What are your goals and measures?
4. How will you present your action plan to Academy colleagues?  PowerPoint, Visual Aids, Handouts or Other?
