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Citizens’ Academy – 2008-02
Individual Action Plan 

Over the next several weeks, you will be developing your Action Plan for the Academy.  Homework assignments are listed below and will be discussed in detail in class the week of the assignment.  Please be as specific as possible in the development of your Action Plan as this will help ensure your success!  

Homework Assignment 9/10  –  Finalize Action Plan Objective

Homework Assignment 9/17  –  Develop 2-4 tactics for your plan.  What strategies/tactics will you use to implement your plan?

Homework Assignment 9/24  –  Add a timeline for completion to each of your tactics.

Homework Assignment 10/1  –  Add goals/desired outcomes to your Action Plan and identify what your measures of success will be.

 Prepare to present your Action Plan to the Academy on either 10/8 and 10/22
NAME: Lauren Hayutin
	Final Action Plan Objective
	Tactics
	Timeline

	To have the South I-25 Urban Corridor be the leading resource in TOD education in the Southeast Urban Corridor and the entity developers, real estate brokers and employers approach for TOD information.


	Create a marketing piece designed around the current and future TODs in the Southeast corridor.
	Prior to the end of the Academy.



	
	Meet with land developers who have the potential to build new TODs in the corridor.
	The next twelve calendar months.



	
	Hold two Lunch and Learns for real estate brokers to educate them on the principles and benefits of TODs. These sessions will aid the brokers in bringing new employers, residents and retail into the corridor. 
	The next twelve calendar months. (One in the first 6 months and one in the second 6 months). 



	
	Work with the current TODs in the area to create an individualized marketing piece (like a postcard) featuring the benefits of living, working and socializing in their unique community.
	The next twelve calendar months. 




	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	To have a tangible and comprehensive marketing material that will be able to evolve as the TODs in the area progress. 
	I will measure this success through distribution and outreach with this collateral to real estate developers, employers and retailers with a second run and updated information by the start of 2009. These pieces will be both stand alone and able to be placed in TMA marketing folder with other broader transportation pieces.

	To be a consultant, as a representative of the TMA, providing the specific guidance to help the developer create a well-balanced, world- class TOD in the Southeast Corridor.
	I will measure this through correspondence and working side-by-side with developers, specifically Koelbel and Co. as they begin plans for the areas’ final TOD on the east side of Arapahoe Road. 

	To have 25 brokers attend and interact in the sessions and then spread the word of TODs throughout their industry.
	I will measure the success of the first session with a survey and referrals of other brokers for the second session. Also, if a broker calls to follow up and get clarification or additional information then I will know that the session was beneficial and stuck with them. 

	Work cooperatively with current TODs in the area to design and distribute these pieces to residents in the metro area. 
	I will measure the success of this piece by the building of relationships between the TMA and the TOD developers. Also, if the number of inquiries into the TOD’s residences spikes we will know our piece reached a large audience. 


NOTES:

· Please save the file with your first and last name followed by 2008-02.  

Example:  CadyDawson2008-02.doc

· To receive your Academy Certificate of Completion, we request that you e-mail your completed Action Plan (this document) to Cady at cdawson@transitalliance.org by October 22, 2008.  

