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Citizens’ Academy – 2008-02
Individual Action Plan 

Over the next several weeks, you will be developing your Action Plan for the Academy.  Homework assignments are listed below and will be discussed in detail in class the week of the assignment.  Please be as specific as possible in the development of your Action Plan as this will help ensure your success!  

Homework Assignment 9/10  –  Finalize Action Plan Objective

Homework Assignment 9/17  –  Develop 2-4 tactics for your plan.  What strategies/tactics will you use to implement your plan?

Homework Assignment 9/24  –  Add a timeline for completion to each of your tactics.

Homework Assignment 10/1  –  Add goals/desired outcomes to your Action Plan and identify what your measures of success will be.

 Prepare to present your Action Plan to the Academy on either 10/8 and 10/22
NAME: Kip Cheroutes______________________________

	Final Action Plan Objective
	Tactics
	Timeline

	Conceive, research, design and present

a theoretic press conference at the opening of a new TOD residential development on the  DIA line when gas is at $7 gallon.  
Conceive and incorporate into press conference ideas of public and private agreements and new policies at the federal, state and local levels of government that make the TOD a success.
Take action on ideas:

1.  Corporate signage of rail station.
2.  new law to combine TOD and HUD.

3.  Pena Blvd ROW policy change.

4.  Private housing occupancy guarantee.

5.  Green building concepts

6.  water law change

7.  trail connection to TOD


	Draft imaginary press releases that announces or promotes new agreements and policies.  
	Due 10/22

	
	For presentation, write and give speech as development company CEO.
	Due 10/22

	
	Contact appropriate policy makers to consider, implement presentation ideas:
	Fall 08 – Spring 09

	
	1.  provide public comment to RTD light rail finance options
2.  Suggest legislation to Degette, Udall, Salazar

3.  Learn what current policy is and possible adjustments

4.  tbd

5.  suggest to developer (Fulenwider) design requirements

6.  tbd

7.  Comment during RTD East Corridor EIS
	1.  Done 10/8
2.  First quarter 09
3.  tbd
4.  tbd
5.  First quarter 09

6.  tbd

7.  Done 9/10


	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	To increase class understanding of the interrelationships around TOD, even beyond transit, and the synergies for success.  Look for connections wherever you can.
	Polite class applause would be nice.

	To have presentation press release up-loaded on Transit Alliance web site for further external distribution.
	A Transit Alliance communication reporting on the 2008 class Action Plans delivered to interested policy makers.

	To use presentation press release and authored commentary as a subject matter for MGA Communications blog 
	Number of hits, comments on blog site sufficient to incite meaningful dialogue 

	To obtain agreement from policy makers on ideas expressed above
	RTD Board consideration of new naming rights policy,  RTD Incorporation of trail connection to light rail stations, congressional consideration (or actual legislation) to marry TOD and HUD.


NOTES:

· Please save the file with your first and last name followed by 2008-02.  

Example:  CadyDawson2008-02.doc

· To receive your Academy Certificate of Completion, we request that you e-mail your completed Action Plan (this document) to Cady at cdawson@transitalliance.org by October 22, 2008.  

