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Citizens’ Academy – 2008-02
Individual Action Plan 

Over the next several weeks, you will be developing your Action Plan for the Academy.  Homework assignments are listed below and will be discussed in detail in class the week of the assignment.  Please be as specific as possible in the development of your Action Plan as this will help ensure your success!  

Homework Assignment 9/10  –  Finalize Action Plan Objective

Homework Assignment 9/17  –  Develop 2-4 tactics for your plan.  What strategies/tactics will you use to implement your plan?

Homework Assignment 9/24  –  Add a timeline for completion to each of your tactics.

Homework Assignment 10/1  –  Add goals/desired outcomes to your Action Plan and identify what your measures of success will be.

 Prepare to present your Action Plan to the Academy on either 10/8 and 10/22
NAME: _ E. Christopher Lattimer
	Final Action Plan Objective
	Tactics
	Timeline

	Help educate elected officials and the community to the necessity and benefits of TOD.

	1. Get to know elected officials and community leaders better 
	Spring 2009


	
	2. Address concerns of elected officials and community leaders while highlighting the benefits of TOD
	Summer 2009


	
	3. Present a project
	Fall 2009


	
	
	


	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	1. Meet with elected officials and community leaders to build trust. The main objective is to understand their concerns and desires. 
	To be able to relay back to them their concerns and desires. To build an understanding of what we are attempting to do (improve the community)

	2. Develop a process that facilitates communication. It would include a soliciting process along with a easy to follow presentation that clarifies our intentions.
	Produces communication that is open and productive. With each party feeling they are being understood

	3. Find a real live project to implement the process on.
	Project approval

	
	


NOTES:

· Please save the file with your first and last name followed by 2008-02.  

Example:  CadyDawson2008-02.doc

· To receive your Academy Certificate of Completion, we request that you e-mail your completed Action Plan (this document) to Cady at cdawson@transitalliance.org by October 22, 2008.  

