[image: image1.png]——— ——

TRANSIT ALLIANCE













Citizens’ Academy – 2008-01
Individual Action Plan 

E-mail Final Action Plan to cdawson@transitalliance.org by 3/19/08

Please type in all elements of your Action Plan below and submit electronically to cdawson@transitalliance.org.  Any questions, let me know!  Thanks.

NAME: Rachel Grace Hultin
	Action Plan Objective
	Tactics
	Timeline

	Create and promote a web-based clearinghouse of housing opportunities along existing and proposed Light Rail lines using my registered website:
www.LiveOnLightRail.com
Consider expanding nationally if Denver metropolitan region launch is successful.
	Outline website structure:
a. What type of information will be available;

b. How it is organized;

c. What is needed for content.
	1 month to create a page by page outline, including summary of content needed by 3rd party designers.


	
	Create short- and long-term business plan
a. Pricing structure for listing properties (for sale projects, rental projects and individual listings

b. Pricing structure for affiliated participation

c. Create budget for graphic, collateral and web design

d. Marketing plan for promoting website to residents
	2 months to create working budget for design & promotion


	
	Sell enough preliminary listings to launch beta site
a. Identify top 5 rental complexes on existing lines

b. Identify top 10 for sale projects on existing lines

c. Identify 10 affiliated participants (lenders, RTD, etc.)
	3 months


	
	Launch first phase of site; explore possible national expansion
	3 months, including finalizing design and effective marketing kick-off



	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	Have a working document to use for obtaining bids from designers.
	Document in hand.

	Have a structure for making business decisions as well as a document for effectively pitching participation.
	Document in hand.

	Obtain enough revenue to cover the cost for the design and promotion of the site.
	Signed agreement forms.

Money in the bank.

	An energetic, easy to navigate website that provides useful information for people who are interested in living on light rail as well as connect those people with companies and individuals providing transit oriented housing opportunities.
	Number of webpage entry hits
Number of click-throughs to participating properties

Number of successful matches


