Bill James’ Action Plan

Transit Alliance Citizens Academy

	Objective:
	Make our community more livable by reducing traffic congestion, improving access to multimodal transportation and increasing pedestrian and bicycle connectivity for residents, employees and consumers in near southeast Denver and Glendale. 

(Paraphrase of Mission of Transportation Solutions)

	
	

	Tactics:
	· Transportation Solutions Projects

· Cherry Creek Forum

· Guest Lectures at University of Denver

· Election to RTD Board of Directors

	
	

	Timeline:
	Past TS Projects

	
	· B-Line – shuttle bus that became a bus line

· Cherry Creek Bike Rack – free bike storage

· DU Transportation Center – on-campus student service

· Designed To Ride – bus stop signs

· Helped Adapt Bus Routes to T-REX Project

	
	

	
	Current TS Projects

	
	· The Road Ahead – annual seminar

· Safe Routes to School – three elementary schools

	
	

	Goals:
	· Increase ridership on southeast Denver bus lines

· Use Board of Directors of RTD to achieve other goals

· Expand RTD Call N Ride service and add Click N Ride

	
	

	Measures of Success:
	· Measurable increase in southeast Denver bus ridership

· Election to RTD Board of Directors

· Measurable expansion of Call N Ride and addition of Click N Ride

	
	

	Websites:
	www.transolutions.org

	
	www.billjames4rtd.com

	
	www.jres.com

	
	


