[image: image1.png]——— ——

TRANSIT ALLIANCE













CITIZENS’ ACADEMY AGENDA

Session 1 - March 3, 2010

Transit – The Key to a Sustainable Denver
6:00 pm – 6:45 pm
Welcome and Transit Alliance Introduction

Presented by:  Kathleen Osher, Transit Alliance Executive Director
6:45 pm – 7:00 pm
Citizen’s Academy Overview 

Presented by:  Cady Dawson, Transit Alliance Assistant Director
· Start and stop on time breaks will be built in as we go
· Logistics of the facility 

· Discussions will be moderated with a goal of staying on schedule while encouraging participation from all
· Remember, disagreement leads to deeper understanding of complex issues 
· There will be homework from each session that will be reviewed during the first part of the following session
· Let Cady know if you’ll be late/absent!  

Homework Assignment 

· Individual Action Plan

· Overview of the Citizens’ Academy as an action plan for the Transit Alliance

· What’s included in the Action Plan and review of final outcomes.  Action Plan includes, developing objectives, tactics, and a timeline to be implemented over the next 6 – 12 months.

· Review of sample tactics list
· For next week, think about your ideas for your action plan and finalize the your objective.
7:00 pm – 7:10 pm
BREAK

7:10 pm – 8:00 pm 
Academy Participant Introductions
8:00 pm – 8:50 pm 
RTD & FasTracks Status Report



Presented by:  Bill Van Meter
8:45 pm – 9:00 pm
Debrief and Session Evaluation


