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Today’s Presentation

* Challenges for the FasTracks Program

— Changes in cost escalation
— Changes in revenue forecasts

 Review 5 Options for FasTracks
* Give Feedback on Option Preferences
 Next Steps

 |nteractive Public Input

— Write a comment
— Use a laptop

— One-on-one with a project representative
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Overview

e Like everyone in the country — RTD Is feeling the
Impact of these tough economic times

 The FasTracks program is struggling with the
combination of
— Increases in fuel and construction costs

— Decreases in RTD required revenues from sales tax

 Because of these changes in economic
conditions, RTD Is

— Modifying their long term cost escalation and revenue
assumptions

— Developing options for delivering the FasTracks
program




Changes In Cost Escalation




Original Cost Escalation Assumption

« RTD assumed annual construction
Inflation of 3.3 % based on the 12-year
historic average — 1991-2003

e 2004 FasTracks Plan assumptions were
‘ reviewed and approved by DRCOG,

Metro Mayors Caucus and the Denver
/ Metro Chamber of Commerce
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Annual Cost Escalation Since 2004

PPI - Highway & Street Construction

4 PPI - Other Heavy Construction s

4 CPI - Urban (Denver)

1993 2003

Sources: Bureau of Labor Statistics Original Budget

Colorado Legislative Council Approved




New Cost Escalation Assumptions

Revised Assumptions

Materials Cost * 2008 = 11.65%
Escalation after « 2009 = 10.71%
2007 * 2010 - 2012 = 6%/ year

* 2013 - 2017 = 5% / year
* 2018 — 2035 = 3.3% / year (CPI)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Compounded

|  11.65%| 10.71%| 6.00%| 6.00%| 6.00%| 5.00%| 5.00%| 5.00%| 5.00%| 5.00%] 87.89%)|

 RTD is forecasting higher escalation rates in the
future due to construction market trends




Revenue Forecasts
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Original Sales Tax Revenue Assumption

« RTD assumed annual revenue growth of
6.06% —more conservative than 20-year
historic average of 6.3% — 1980-2002

FasTracks Original
Budget Approved

15%
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B Actual Growth B Actual Decrease — Average Annual Growth - 1980-2002




dl
m New Sales Tax Revenue Assumptions
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Assuming These New Cost
Escalation and Revenue
‘ Forecasts - What Is the

/ Impact to the FasTracks

Program?
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Impact of Increased Cost Escalation

Cost (in billions)

2004 (Original) 2007 APE 2008 APE (Completion
by 2017)

@ Approved Budget B Scope Changes 0O Changes/Railroad Req. O Escalation
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Summary

e Declining revenues and escalation in costs
have resulted in a funding gap for FasTracks

— Forecasted increases in cost escalation could
have been accommodated if revenue forecasts
were not also declining

— Forecasted declines in revenue could have
been accommodated if costs were not also
Increasing

« RTD must determine options for delivering the
FasTracks program
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Options for Delivering
FasTracks
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Basic Assumptions by 2017

All FasTracks options include completion of the
following activities by 2017:
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« Complete all
environmental
documentation, basic
engineering and
purchase railroad
right-of-way

« Complete projects
under construction
(West, US 36 BRT
Phase 1)
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« Complete all
environmental
documentation,
basic engineering
and purchase
railroad right-of-way

« Complete projects in
construction: West,
US 36 BRT Phase 1

« Complete Denver
Union Station and
all Maintenance
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« Complete Gold
Line and East
Corridor to retain
eligibility for $1
billion in federal
funds and $1
billion in private
funds

—This does not
affect the extent
to which
remaining
corridors are
iImpacted
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Why West, Gold Line and East
Corridors Qualify for FTA Funding

All FasTracks projects meet regional needs,
but do not meet requirements to receive
Federal money

Only projects that could qualify under the FTA
New Starts criteria, a nationwide competitive
grant process

— Projects must meet a Cost Effectiveness Index,
which considers cost and ridership, to be
eligible for FTA funds

Part of original 2004 FasTracks finance plan
assumptions

Eligible for $1.3 billion (West, East, Gold)
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5 Options

Note: All Options Are Initial Concepts and
Subject To Change Based on Stakeholder

/ Input and Further Refined Engineering

' 24
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Option #1 — Pros and Cons

Basic Assumptions + Segments of all other
corridors by 2017 — End the Program

Pros Cons
» Does not require additional » Does not build out entire
funding program
e Longer segments could be  All corridors not completed

built if economic conditions
Improve

217



=) Longmorn
Longmont

Ist & Tery

Option #2...

Ward

Boulder

Lafayette

Basic Assumptions .

Louisville o 162nd
Table Meiﬂo L

-PLUS- US 36 BRT Corridor . North fﬂmvl_:orﬁdor )

Nederland

Superior g
Brighton

Thornfon

7t}

DIA

Commerce

Arvada -3 ® 'Ij City

Gold Line East Corridor

Aurora

Golden

€l

Denver

entral / CPV Corridor

JeffCo Gavernment
Center

West Corridor i
\_1-225 Corridor
Lakewood L N =
Morrison Southwest Corridor palewood 3 - *
@ h d Union Station/

Sheri L @ = Maintenance Facilities

“sﬂl.l‘lllﬂﬂst Carridor Original FasTracks Plan

Existing Light Rail & HOV

Bow Mar

-
@70 o4 Built by 2017
Cenftenniai
c-470/ ﬂé
Lscont.ghvd £ park-n-Ride
Lone Tree
.
L] l . f
RidgeGate * Station without
Parkway P ——_— parking
+ Farxke.

Castle Rock Final gment and echrology
1o be determined during the

ewironmental study process
Q1 28

Not to Scale




=y Longmon
1st & Tery

Northwest Rail Corridor

Option #2....

Q

Basic Assumptions e
PLUS- i North Moto Coridor )

Brighfon

One

additional
complete
corridor
by 2017 - End

West Corridor

Ward
Road @7

\M&"ijcwm;ﬁ e
@ eridan (8

Preliminary Concept — Subject to
Change Based on Public Input O

Not to Scale

Aurora

the Program Ry T

Union Station/

| Maintenance Facilities

Bow Mar \ Southeast Corridor J| Original FasTracks Plan
= ree od =

. |
Columbine Existing Light Rail & HOV
Valley i =]
@ - Built by 2017
a L]
C-470/ i
Lucent Bivd e | park-n-Ride
H nds '.
Ranch RidgeGate * 1 Station without
Parkway L —_— parking
Casfle Rock ¥ o

Final akgnment &nd technology
1o be determined during the
enmironmental study process.

2

r'__"—_ﬂ DA

East Corridor

29



-PLUS-

One
additional
complete
corridor

by 2017 - End
the Program

Option #2

Basic Assumptions

=) Longmont
Ist & Terry

Northwest Rail Corridor )

Jamestown Niwol

@

= 1620d
Table Meme ;
US 36 BRT Corridor ) G5 North Metro Corridor )
righton Right-of.Way

West Corridor

Lakewood

Preliminary Concept — Subject to
Change Based on Public Input

Denv

entral / CPV Corridor

€l

r'__r_ﬂ DA

East Corridor

Aurora

Cher

Southwest Corridor ;I'L":”"' j60d &

Ranch

Glendale

‘.I-ﬂﬁ Corridor

Union Station/
Maintenance Facilities

( Southeast Corridor Original FasTracks Plan

-
Existing Light Rail

Original Existin
Lig?xt Rail & HO%
n

pari-_n-kide

g Lone iree
.
: L)
'p‘.’,?ffu",', Station without
o Rock P Parker parking
C fle Rock

Final afignment and technology
1o be determined during the

enitonmental study process
Q L=<k

Not to Scale



-PLUS-

One
additional
complete
corridor

by 2017 - End
the Program

Option #2

Basic Assumptions

=) Longmont
Ist & Terry

West Corridor

Lakewood

Preliminary Concept — Subject to

Change Based on Public Input

Southwest Corridor q[_r;:_;.u-- jo0d |
@ anidar i

- Littleton £
\\\ Centennial
= _ﬂl
Cc-470/ 1 b
L .
one Tree

Northwest Rail Corridor )
Jamestown 5 Niwof
Lofay p
@ 162nd
Table Mesae x
US 36 BRT Corridor ) 5 North Metro Corridor )
& :
% |Broomiield IO paay
L&)
Narthglenn
D Westminster ©&m
& 9 o
\‘ : ‘ ‘ ;::,\u;: ‘! JI = &
' DIA
~ *.'.'c-r\r\_rfl\f- rce
Arvada = @
Gold Line ) T w East Corridor
s 57
‘ard & 5
3 Lokeside L] 3
Wheat Ridge ntain / o Aurora
2 Inon NN benve @
JeffCo Governmen it
Center

Glendale

s *'..73 =

i Southeast Corridor Original FasTracks Plan
- Original Existin
Lig?ll Rail & HOV

Cher

Existing Light Rail

Lucent Bivd ] park-n-Ride
High. '.
Ranch n p?rfcd f Station l:v_\rithaut
way .. S parking
le Roch G T

Final akgnment &nd technology
1o be determined during the
enmironmental study process.

O | 31

Not to Scale



=) Longmont
Ist & Terry

O pti O n #2 "°ff‘t:fnaslcom¢.,, )

Vard

Basic Assumptions e
-PLUS_ US 36 BHTl:oﬂ-ildnr D North Matwvl_:o.r‘ﬁdor)
One T .
©&m
additional ot 2

East Corridor

CcO m_plete : 7_}_..}
corridor

by 2017 - End 1 Qe Union Siation
the Program

Aurora

igewate Leny

jr. a7 Central / CPV Corridor

o“

‘. 1-225 Corridor

Glendale

‘Union Station/
Maintenance Facilities

0 s

Southeast Corridor Original FasTracks Plan
g N’

Original Existing
I.ig}!n Rail & HO{/

» L {10
P Village
olumbine
@70 ! e g | PR Existing Light Rall
wenrennia
? C-470/ ﬂé

Lucent Bivd e park-n-Ride

Lone Tree
Highlands L
Ranch RidgeGate Station without

Parkway . e parking

Preliminary Concept — Subject to coneroa® T i

Change Based on Public Input Q 7™ 1y

Not to Scale



Option #2 — Pros and Cons

Basic Assumptions + One additional complete corridor
by 2017 — End the Program

Pros Cons
» Does not require additional » Does not build out entire
funding program
* Provides full build-out of  Prioritization of corridors will
one additional corridor require regional consensus
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Option #3 — Pros and Cons

Basic Assumptions + Segments of all other
corridors by 2017 — Build the Rest Over Time as
Revenues Allow

Pros Cons
» Does not require new « Some corridor schedules
revenue sources would be delayed
» Builds out the entire » Overall program budget
program Increases

e Build out could be
accelerated before 2034 if
economic conditions
Improve
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Option #4 — Pros and Cons

Basic Assumptions + Longer Segments of all other
corridors with limited service by 2017 — Build Rest
Over Time as Revenues Allow

Pros cons

» Does not require new » Does not build out entire
revenue streams program

 Builds out the entire » Service levels are reduced
program as compared to original

* Provides longer sections of FasTracks plan
each corridor by 2017 » Overall program budget

Increases

e Build out could be
accelerated before 2034 if
economic conditions
improve
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— Pursue all available federal transportation grant
revenues

— Sales tax increase (2-3 pennies on a $10 purchase)

— Monitor and participate in any Regional
Transportation Authority that might be formed in the
metro area

— Optimize RTD’s operating revenues (parking fees,
fares, advertising) 43

|
Potential New Revenue Sources
 New revenue sources will be needed to implement the entire FasTracks program
by 2017. Total cost of program is estimated at $7.9 B. Approaches for new
revenue sources include:
— Partner with CDOT for state-wide transportation
Initiative (Blue Ribbon Panel)
— Pursue additional Public-Private Partnership funding
opportunities



Option #5 — Pros and Cons

Build complete FasTracks program by 2017 and
Seek Additional Revenue Sources

Pros cons
» Builds out the entire * Would require additional
program by 2017 revenue streams

« Consistent with the original e Could require legislative
FasTracks plan approval for revenue
measure and public vote
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Next Steps

o September/October — Collect public input
e October 22 — Citizens Advisory Committee

e Late October-Q1 2009 — Ongoing meetings with
city/county officials and local government teams

« November 6t — Input summary to RTD Board
« Mid-November — Public opinion phone survey
« December — Refinement by RTD Board on options

Q1 2009 — Collaboration/recommendation from
regional agencies to RTD Board on preferred option
for FasTracks

« End of Q1 2009 — RTD Board adoption of preferred
FasTracks implementation plan
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What Do You Think?
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We Want to Know:

 Your feedback on each of the options RTD
has presented tonight

e Your input and suggestions on other ideas
for RTD to explore

46



Automatic Response
System

a7



gmont

ey

O pti on # 1 e

) Lon
Ist&

Basic .

Assumptions I G North Moo Coridr )
R v, !

I ' Superior -
L U S Brighton
- - Broomfield Right-ol-Way
= Preservation

Flatiron/96th St \ )
Segments of =3
e D

corridors by =T |
2017 - End \. “'fé‘; I o
the Program emadl U

Aurora

aKewood

Southwest Corridor JPyccicvood
o e Union Station/
@ 3 Maintenance Facilities
Sheridan & =

Bow Mar ‘ Southeast Corridor | Original FasTracks Plan
= 5 od = |
vilage x i Existing Light Rail & HOV

|

Valley : -_—
= Litheton - Built by 2017
6:@ \"\ Centennial
= c-a70/ .. ﬂé
Lucent Bivd e ) | park-n-Ride
ans Jiae
H nds '.
Ranch “;,“gﬁ&:;e - | Stat?:r:"::wm
i
T Parker
: D Par}

Preliminary Concept — Subject to cotetock T et

Change Based on Public Input g ——

Not to Scale




|
Option #1 Input

e How supportive would you be of RTD continuing
to analyze this type of option?

e Option #1: Basic Assumptions + Segments of all
Other Corridors by 2017 — End the Program

Very Supportive
Somewhat Supportive
Somewhat Unsupportive
Very Unsupportive

Don’'t Know

e
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Option #2 Input

e How supportive would you be of RTD continuing
to analyze this type of option?

« Option #2: Basic Assumptions + One Additional
Complete Corridor by 2017 — End the Program

Very Supportive
Somewhat Supportive
Somewhat Unsupportive
Very Unsupportive

Don’'t Know

e

o4



*)Longmon
Ist & Terry

O pti O n #3 O ""ff‘:?hill:omd.,, )

Basic Assumptions .
Nederland i Meme .. L s

-PLUS- US 36 BRT Corridor | . North f“atwvl_hﬂidor )

Segments of EERh, e
other

corridors by

r'__r_ﬂ DiA

East Corridor

2017 - Build i 3
oy v P verver . o
th R t O P jr\. g™y Central / CPV Corridor 7
e eS Ve r West Corridor Glendale
Time as L i
Southwest Corridor oy .c/c.ooc r
b g\ W~ JNERS T
Sheridan & % .
R eve n u e S Erarareen et ':':'-f,fi'i'.":-;f-i-'”S E?er Built by 2034
! Greenwood 3
Al e G wa, RN
OW @ "7 BY ieton = ot tenniat ‘ Builtmm?
= c-dr0/ 1 - I 2
llllll Ivd A i park-n-Rid
Rancn geGole % ' Station without
. . . r‘r"‘::‘ia Parker . parking
Preliminary Concept — Subject to o o | ==

Change Based on Public Input WL 55

Not to Scale



|
Option #3 Input

e How supportive would you be of RTD continuing
to analyze this type of option?

« Option #3: Basic Assumptions + Sections of Other
Corridors by 2017 — Build the Rest Over Time as
Revenues Allow

Very Supportive
Somewhat Supportive
Somewhat Unsupportive
Very Unsupportive

Don’'t Know

ol g G2 N =
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Option #4 Input

ol g G2 N =

How supportive would you be of RTD continuing
to analyze this type of option?

Option #4: Basic Assumptions + Longer Sections of

Other Corridors with Limited Service by 2017 —
Build the Rest Over Time as Revenues Allow

Very Supportive
Somewhat Supportive
Somewhat Unsupportive
Very Unsupportive

Don’'t Know
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Option #5
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Option #5 Input

e How supportive would you be of RTD continuing
to analyze this type of option?

« Option #5: Build Complete FasTracks Program by
2017 — Seek Additional Revenue Sources

Very Supportive
Somewhat Supportive
Somewhat Unsupportive
Very Unsupportive

Don’'t Know

e
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Next Steps

e NOW - Provide additional feedback
and ideas to our FasTracks staff
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Thank You!

Thank you for taking time to help
us find solutions for FasTracks.

‘ As it took a regional effort to gain
approval for the program, it will

/ take regional cooperation to find
solutions for these challenges.
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