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Citizens’ Academy – 2008-01
Individual Action Plan 

E-mail Final Action Plan to cdawson@transitalliance.org by 3/19/08

Please type in all elements of your Action Plan below and submit electronically to cdawson@transitalliance.org.  Any questions, let me know!  Thanks.

NAME: Steve Forbes
	Action Plan Objective
	Tactics
	Timeline

	1. To identify new and future research needs and/or opportunities related to TOD and to enhance the relevancy of academic research in Denver by arranging focus groups of scholars, citizens and professionals associated with the various components of TOD.

	Establish a date, time and place to gather a small group for a focus group discussion.
	Before the end of April 2008


	
	Create a guide for leading discussion in focus groups…including, important talking points, guidelines for conversation and clear objectives.
	Before inviting people to the focus group


	
	Review and summarize the hot topics in current literature (academic and popular) related to TOD
	Before end of May 2008/ongoing


	
	Establish and online blog (forum) through which participants in focus groups, and others, can continue contributing to the future of TOD research.
	Before end of March 2008



	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	Online blog/forum
	Is the blog active and growing in the future (2 months, 6 months, 1 year)??

	Focus Groups
	Focus groups occur and gather feedback from participants


	Personal Research
	To have a masters thesis finished up by 2009.

	
	


