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Citizens’ Academy – 2008-01
Individual Action Plan 

E-mail Final Action Plan to cdawson@transitalliance.org by 3/19/08

Please type in all elements of your Action Plan below and submit electronically to cdawson@transitalliance.org.  Any questions, let me know!  Thanks.

NAME: _______Lisa Pine_______________________

	Action Plan Objective
	Tactics
	Timeline

	Make stakeholders informed partners in planning, with TOD planning as one aspect of the overall goal.


	Develop an overview of TOD, the TOD planning process, and opportunities for public involvement to include on our “Planning for Non-Planners” education website.
	Demo website to be completed by April 24, 2008.  



	
	Develop a TOD overview / Benefits of TOD presentation to use as part of our “Get citizens excited about planning” outreach series. 
	April 24, 2008



	
	Write articles for our blog “Ask a Planner” to encourage discussion of TOD issues.  This will include information about What TOD is, What’s happening in the Denver Metro Area, and how to get involved. 
	Blog to be up and running by June 30, 2008



	
	
	


	Action Plan Goal(s) / Desired Outcome(s)
	Measure(s) of Success 

	Encourages early input from the community in planning projects, reducing the potential for costly delays later.


	Increased involvement from citizens early in the process.  

	Open lines of communication between stakeholders and planners to avoid feelings of distrust that may lead to costly delays.
	Overall, less anxiety and more collaboration between stakeholders and project proponents.

	Provide in-depth information on the planning process to stakeholders to build trust in the process and ownership in the projects.


	Overall, less anxiety and more collaboration between stakeholders and project proponents.

	
	


