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TRANSIT ALLIANCE




ACTion 2009 Committee

Wednesday, December 17, 2008

9:00 AM – 10:30 AM

Parsons Brinckerhoff
555 17th Street

NOTES
In attendance:  Rebecca Cales – Transportation Solutions, Cady Dawson – Transit Alliance, Michael Leccese – ULI Colorado, Jason Longsdorf – PB/Transit Alliance, Jerilynn Martinez, CHFA, Kathleen Osher – Transit Alliance, George Thorn – Mile High Development, Aylene Quale - Downtown Denver Partnership, Mayor Bob Murphy – City of Lakewood, Ann Rajewski – CASTA, Karen Lado – Enterprise, Wes Parham – Colorado Association of REALTORS, Kip Cheroutes – MGA Communications, Jill Locantore – DRCOG, Sherry Ellebracht – RTD, Bill Sirois – RTD, Mike Cheroutes – Hogan & Hartson LLP (Speaker), Pat Braden – City of Lone Tree, George Peck – Aurora Chamber, Catherine Cox-Blair, Debra Bustos – Urban Land Conservancy, Councilwoman Carla Madison – City & County of Denver, Larry Schulz – Wheat Ridge/Transit Alliance
I. Welcome and Introductions – Jason Longsdorf
Co-chair Jason Longsdorf welcomed all in attendance.  All present introduced themselves and their organizations.
II.
Proposed Legislation - Creation of CDOT Division of Transit & Rail
Ann Rajewski, Executive Director, Colorado Association of Transit Agencies provided an overview of the proposed legislation.
Sponsorship:

Senate:   Suzanne Williams

House:   Claire Levy

Goals:

· Planning, Development and Integration of transit and rail into the statewide transportation system

· Promote and implement increased investments in transit and rail services statewide

· Reflect an increased emphasis on transit and rail matters

Specific powers and duties:

· Promote, plan, design, build, finance, operate, maintain and contract for transit services

· Establish and modify fares and schedules for transit services provided by the state 

· Administer and expend funds for: construction, maintenance and operation of transit projects, and services for interregional bus or passenger rail

· Coordinate and negotiate with railroads regarding the siting of passenger rail tracks and other transit services

· Sell, trade or otherwise convey railroad rights-of-ways to other entities

· Provide the first right of refusal for purchase or lease of rail line or right of way held in the state rail bank to metro or regional transportation authorities, cities, towns, counties or transit agencies.

Requirements:

· Must coordinate with existing regional transportation authorities and other local transit operators to prevent duplication of service

· Develop a transportation advisory committee composed from the following areas:  

· 
One representative from each transportation planning region 

· 
Two transit operators 

· 
Two class I railroad representatives

· 
One short line railroad representative

· 
One representative from an interest group involved in passenger rail systems

Structure:


Current  - Transit unit


New  - 
Director that reports to Executive Director of CDOT


New  - 
Business office staff


New  - 
Program assistance

II. Proposed Legislation - FASTER
Mike Cheroutes, Hogan & Hartson and member of the Governor’s Blue Ribbon Panel on Transportation Finance & Implementation provided an overview of the FASTER legislation.  The legislation is sponsored by Senator Dan Gibbs and Representative Joe Rice and has four components:
1. Bridge and Road Safety Projects

a. Revenue will be collected from vehicle registration surcharge and rental car surcharges (generates approximately $250M annually).  This revenue is envisioned to leverage to get to the $500M in fix it first funds identified by the Panel.

2. High Performance Transportation Enterprise

a. The current Colorado Tolling Enterprise would dissolve and be replaced with the HPTE.

b. This new HPTE would focus on innovative ways to use public private partnerships to fund transportation infrastructure

3. Mileage Based Revenue Commission and Pilot

a. This four year program would include the creation of a commission and encourage a pilot program to look at a mileage based fee versus the gas tax (often referred to as VMT or vehicle miles traveled).

4. CDOT Department Efficiency Committee

a. This new committee would form to identify areas for greater efficiency.

Mr. Cheroutes encouraged the group to provide feedback on the proposed legislation.  Aylene Quale, DDP suggested revisiting the language related rental car surcharges to ensure that car sharing is excluded.
George Thorn asked if there was an opportunity to add an amendment re: RTD’s enabling legislation to allow for all uses permitted under local zoning regulations (which in turn would allow for joint development including residential).  Mike Cheroutes shared that this legislation intentionally avoided a fix for FasTracks, but does allow for greater flexibility for public private partnerships and said that this is probably not the right opportunity for the amendment.

III. Update – Metro Mayors FasTracks Futures Task Force
Mayor Bob Murphy, Lakewood and chair of the Task Force provided an overview of discussions to date.  The MMC formed the task force in October 2008 and is looking at the financial challenges facing the FasTracks program.  The group has spent the bulk of its meetings looking at the current financial picture for FasTracks and is beginning to explore solutions.  A copy of the full presentation is available on the ACTion2009 meetings page.
IV. Other Updates
Bill Sirois, RTD briefed the group on a potential lawsuit from the transit build-out along the West Corridor and the danger of setting a precedent that would prohibit joint development.  Sirois outlined three potential outcomes (1) settle the suit and run the risk of setting a precedent, (2) take on the legal battle and that could span two years or (3) pursue legislation in the 2009 Session to change RTD’s enabling legislation so that joint development could happen (change to allow for uses permitted under local zoning regulations).
ACTION ITEM:  Determine if late bill status is possible and potential sponsors for legislation.
NEXT ACT COMMITTEE MEETING:  February 18, 9:00 AM  – 10:30 AM, Parsons Brinckerhoff
