ACT Committee

Action for Communities with Transit

Wednesday, July 9, 2008

9:00 AM – 10:30 AM

Parsons Brinckerhoff
555 17th Street, Suite 500

In attendance:  Cady Dawson – Transit Alliance, Jason Longsdorf – PB/Transit Alliance, Kim Koehn – Corporex, Cherie Kirschbaum – City Projects, Bill Sirois – RTD, Bruce Likoff – Holme, Roberts & Owen, John Miller – Land America/NAIOP, Carmen Rhodes – FRESC, Stephanie Thomas – Colorado Environmental Coalition, Melinda Pollack - Enterprise, Gary Desmond – AR7 Architects, Roger Sherman – CRL, Jerilynn Martinez – CHFA, George Thorn – Mile High Development, Gideon Berger – RTD, Barbara Frommell – City and County of Denver, Director Bill Elfenbein – RTD Board, Sherry Ellebracht – RTD, Michael Leccese – ULI Colorado, Jill Locantore – DRCOG, Kathy Wegner – Downtown Denver Partnership.

I. Welcome and Introductions – Jason Longsdorf 

Co-chair Jason Longsdorf welcomed all in attendance. All present introduced themselves and their organizations.

II. ACT Updates - Jason Longsdorf 

None. 

III. Messaging Subcommittee Update – Cherie Kirschbaum & Kim Koehn

Cherie Kirschbaum and Kim Koehn gave a brief overview of the status of the Communication Goals, Guiding Principles and Key Messages.   All in attendance were asked to review the messages for final approval.  Discussion was held regarding a few key points in the messages, including:

· ACT Communication Goals should be changed to ACT Communication Objectives

· Rephrase ACT Objectives to:

· Support legislation that promotes transit-oriented development (TOD) and FasTracks.

· Support appropriate changes to RTD’s enabling legislation.

· Add TOD following FasTracks in Key Message #2.

· Remove example from Key Message #4.

· Add language under “Delivering the Promise of FasTracks” to include the goal of educating legislators and the public about TOD and what makes for good TOD.

Based on the above changes, the ACT Committee unanimously agreed upon the finalization of the Messages for ACT.

Action Items:  

· The revised messages will be sent out to all ACT members as FINAL.

IV. Outreach Subcommittee Update
Cady Dawson & Michael Leccese

LEGISLATIVE APPROACH

Cady Dawson reviewed the outcomes of the Outreach Subcommittee meeting held with member organization lobbyists on June 30th.  The outcomes of the meeting as well as the lobbyist recommendations include:

· Draft an ACT Introductory letter to legislators and candidates based on ACT’s final messages.

· The first tier of one-on-one outreach should be to senate republicans with “safe seats” and then the competitive seats.  The next step would be to focus on legislators in El Paso, Douglas and Arapahoe Counties.

· ACT will serve as an educational organization and will not carry legislation.  It is possible that an ACT Member, possibly NAIOP, will actually carry legislation.  

· A bill to support changes to RTD’s enabling legislation must come from leadership within the legislature.

· Lobbyists present at the meeting on June 30th will support ACT and its messages in candidate interviews. 

· We must leverage lobbyist activity. What lobbyists are endorsing what candidates?  What receptions and or events are being held?

Action Items:

· A detailed one-on-one legislative approach will be drafted with support of the Outreach Subcommittee.

· Cady Dawson will draft an introductory letter to the legislators and will be reviewed by the subcommittee.

MEDIA STRATEGY

Michael Leccese stated that media outreach may help in general education as well as legislator education about TOD.  The media approach would include meeting with editorial boards and other local news outlets.

Bill Sirois mentioned that we may want to further our legislative efforts prior to going public with ACT and our messages to get ahead of our “opponents”.  It may be better to go public with a media campaign in October.

Jason Longsdorf asked when the next public meetings are for the various FasTracks corridors, as we may want to be available to balance the news stories.  Additionally, he stated that there may be value in having ACT members present at those meetings to begin forwarding our messages.

Action Items:

· RTD will compile the meeting dates for upcoming FasTracks public meetings.  

· ACT will primarily focus on the legislative strategy for now, while working on an appropriate media strategy.

FACT SHEET DEVELOPMENT

Cady Dawson requested that all ACT member organizations develop facts and stats relevant to their special interests and TOD to support our key messages.

Action Item:

· Send TOD Facts and Stats to Cady Dawson by July 16th.

OUTREACH TO ADDITIONAL ACT SUPPORTERS

Cady Dawson requested that based on the finalized ACT messages, that ACT member organizations work to develop our list of supporters.  

Jill Locantore of DRCOG mentioned that they will be hosting a Community Planning Directors meeting this Friday and will request support from local governments for ACT.  

Action Item:

· Contact organizations to support ACT.  Send information to Cady Dawson.

V. Other

GRAPHIC DESIGN

It is going to be necessary for ACT to create a logo and letterhead to print materials.  Barbara Frommell stated that the City and County of Denver might be able to assist with logo development, letterhead, etc.  Barbara Frommell will contact Cady Dawson to move this effort forward.

ACT STAFF SUPPORT

It was discussed that for ACT to be successful, we will need to all participate in moving the ACT agenda forward as ACT is operating on a volunteer basis.  It was mentioned that ACT look into an intern to help support the logistics of ACT.  Barbara Frommell stated that the City and County of Denver has contacts and will send information to Cady Dawson.  Additionally, ULI may apply for a ULI Action Grant to support ACT staff.

VI. Next Steps

The larger ACT committee will meet again on August 13th from 9:00 AM  – 10:30 AM at the Parsons Brinckerhoff.  Subcommittees will continue to meet as needed.

