ACT Committee

Action for Communities with Transit

Wednesday, May 14, 2008

9:00 AM – 10:30 AM

Downtown Denver Partnership
511 16th Street

In attendance:  Cady Dawson – Transit Alliance, Jason Longsdorf – Transit Alliance, Michael Leccese – ULI Colorado, Kim Koehn – Corporex, Cherie Kirschbaum – City Projects, George Thorn – Mile High Development, Robin Kniech – FRESC, Karen Lado – Enterprise, Catherine Cox-Blair – City of Denver, Bill Sirois – RTD, Bruce Likoff – Holme, Roberts & Owen, Representative Claire Levy, Jill Locantore – DRCOG, Tom Boone – DRCOG, John Miller – Land America, Kelly Underell – Denver Metro Chamber, Kathy Wegner – Downtown Denver Partnership, Lauren Hayutin – South I-25 Urban Corridor TMA, Sara Cassidy – Denver Metro Chamber, Susan Wood – RTD, Roger Sherman – CRL, Ken Parks – PEAK Public Relations

I. Welcome and Introductions – Jason Longsdorf and Michael Leccese

Co-chairs, Jason Longsdorf (Transit Alliance Chairman) and Michael Leccese (ULI Colorado) gave an overview of the goals and purpose of the ACT Committee.  All present introduced themselves and their organizations.

II. Review of Proposed Organizational Structure – Jason Longsdorf 

The proposed structure of the ACT committee was reported by Jason as follows:

· ACT Committee to serve as short-term taskforce to support the vision and goals of FasTracks and TOD in the Denver metro area.

· ACT will not formalize into a new organization, but will work within the constraints of existing resources in the community and work as a coordinating mechanism and work on the basis of organizational consensus.  If possible ACT will operate without a budget, staff or board of directors.

· ACT will meet monthly through the 2009 legislative session.

· Subcommittees will work on action items to carry out goals of ACT (messaging, outreach, etc.)

III. ACT Participating Organizations – Jason Longsdorf and Michael Leccese

A list of current organizational partners and others that have been discussed was distributed to those present.  Discussion ensued regarding what other organizations need to be involved with ACT to aid in our success as a broad-based coalition.  While it is important for ACT to be an inclusive organization, we also need to consider functionality.  It was suggested that a “lead” agency sit on the ACT Committee for their respective interest area or business type and that ACT develop a list of “supporting organizations”.

IV.
Update from Messaging Subcommittee – Kim Koehn and Cherie Kirschbaum

Subcommittee co-chairs Kim Koehn and Cheri Kirschbaum distributed a list of key message points that were submitted by those participating on the Messaging Subcommittee.  The key message categories related to TOD / FasTracks are:

· Economic Opportunity, Employment and Getting to Work

· Save Money on Gas

· Economic Opportunity 

· Joint Development / Development

· Environmental Impacts / Opportunities

· “Smart” Planning / Land Use

· Diverse Housing Options

· Accessibility to Goods and Services 

· Convenience

· Choice

· Delivering on the Promise of FasTracks!

Additional comments were made regarding messaging concepts:

· “Leadership” needs to be a part of the message.  Denver is currently a national leader in this type of transit build-out and this needs to be emphasized.  

· Transportation is the 2nd highest household expense and with gas prices, it may become the number one cost for many households.

· What are the desired outcomes of the messages?  To sway decision makers/influencers?  Encourage positive legislation related to eminent domain and/or RTD’s enabling legislation? To change public perception?

· What is the highest and best use of transit?

· Goals of Messages:

· Prevent bad things from happening related to FasTracks and TOD (i.e., HB 1278)

· Facilitate the possibilities of FasTracks so that the region can fully realize its potential.

Key audiences for the message(s) are:

· Legislators/local governments

· Mass Media / general public

· Business groups / member associations

Action Item:  Kim Koehn is going to further hone the messaging concepts prior to the next Messaging Subcommittee meeting (5/21/08).  This subcommittee will work to obtain professional assistance, hopefully at no cost, to develop and craft ACT’s messages and outreach strategy.  Crafted messages will presented at the next full ACT Committee meeting on June 11, 2008.

V. Subcommittee Formation

Critical next step for ACT is the development of an Outreach Subcommittee to create a plan of action for getting our message(s) out.  Transit Alliance was nominated to serve as the Chair for this subcommittee.  Cady Dawson will be facilitating this group and the first meeting will be May 21st following the Messaging Subcommittee meeting.  

Key elements discussed related to outreach / public information efforts include:

· One-on-one or small group meetings with elected officials and candidates for elected office (especially State Legislature)

· Prevent negative legislative actions related to TOD/FasTracks

· Promote the inclusion of residential development in RTDs enabling legislation

· Meetings with the media (especially editorial boards)

· Distribution of key messages attached to compelling human interest stories to the general media

VI. Next Steps

The larger ACT committee will meet monthly on the 2nd Wednesday of every month from 9 – 10:30 AM at the Downtown Denver Partnership.  Subcommittees will meet as needed and will report progress and action steps to the larger ACT committee monthly.

